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Udaipur Dugdh Utpadak Sahakar_i_S_all_g_h_!ii!T_llt_‘?_d_ N

LIMITED BID NOTICE

BIDS INVITED FROM EMPANELLED CHARTERED ACCOUNTANT FIRMS OF
REGISTRAR CO OPERATIVE SOCIETIES RAJASTHAN JAIPUR FROM THE
PENAL PUBLISHED BY RCS FOR 2024-2027 EXPRESSION OF INTEREST
FOR APPOINTMENT OF INTERNAL AUDITOR FOR MILK UNION UDAIPUR.

ALL REGISTERED EMPANELLED C.A. FIRMS OF REGISTRAR CO-
OPERATIVE SOCIETIES RAJASTHAN, JAIPUR

Milk Union Udaipur intend to invite limited Bid proposal for Internal Audit
from empanelled Chartered Accountant firms in the penal of CA firms of the
Registrar Co-operative Societies Rajasthan Jaipur for the year 2024-2027
Appointment of the Internal Auditor shall be for a period of one year which may
further be extended for another one year. The details of the Bid Document are
enclosed which is uploaded on Rajasthan State Public Procurement Portal
spprajasthan.gov. under Rule 16 of RTPP Act 2012 & Rules 2013 and website of

the milk union (www.milkunionudaipur.com).

\)%\,,,6

\
(Vipin Sharma)
Managing Director

Ahmedabad Road, Goverdhan Vilas, Udaipur-313001
E-Mail-  redfudp@rediffmail.com, ~saras@milkunionudaipur.com
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Udaipur Dugdh Utpadak Sahakari Sangh Limited

LIMITED BID FOR EXPRESSION OF INTEREST FOR APPOINTMENT OF
INTERNAL AUDITOR FOR Milk Union Udaipur.

ALL REGISTERED EMPANELLED C.A. FIRMS OF
REGISTRAR CO-OPERATIVE SOCIETIES RAJASTHAN
JAIPUR

Milk Union Udaipur intends to appoint Internal Auditor for Milk
Union Udaipur for a period of one year which may further be extend for one year
based on the performance of the firm.

The name of Milk Union is as under:

1. Name of the Milk Union Udaipur Dugdh Utpadak Sahakari Sangh Ltd.
Udaipur.

All the C.A. Frims registered in the Panel of the Registrar Co operative
Societies Rajasthan for the year 2024-2027 letter dated 28-3-2024 are eligible for
appointment. Empanelled firm may submit physically their proposal in prescribed
format (Annexure A) with latest updated profile of the firm before dt. 17-3-2025
by 5.00 p.m. in the office of M.D. of the Milk Union. The term of Reference (TOR)
is as per annexure. The decision of the Committee constituted for this purpose

shall be final. The committee reserves the right to add/alter the terms and

\}’,%\"5

(Vipin Sharma)
Managing Director

c

conditions in force at present.

Ahmedabad Road, Goverdhan Vilas, Udaipur-313001
E-Mail-  rcdfudp@rediffmail.com, saras@milkunionudaipur.com
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Udaipur Dugdh Utpadak Sahakari Sangh Limited

( To be submitted on the letter Head Of the CA Firm)
Annexure A
Application for appointment of Internal Auditor at Milk Union

1.Name of the CA Firm

2.RCS Penal No for Penal ::
2024-2027 notified by
RCS on DT 28-3-2024

SNO | Summarized Profile Details Details

1 Name of the CA Firm with
complete Postal Address, Email
ID. Land Line No ,Mobile No

2 Date of Incorporation of Firm

3 Name of the Concerned person
of Firm

4 Name of the working partners/
proprietor ( Self attested |.D. be
Enclosed )

5 Number of working Articles

6 Name of the Branches of the

Firm with complete Postal
Address, Email ID. Land Line
No, Mobile No

7 List of Internal Audit done in Co-
operative Societies
8 Whether ever debarred by any
institution for audit

9 List of presently working as
Internal  Auditor / Statutory
Auditor in Co-operative
Societies

10 Whether the firm is dealing with
the TDS / GST and other
taxation matters

Ahmedabad Road, Goverdhan Vilas, Udaipur-313001
E-Mail- redfudp@rediffmail.com,  saras@milkunionudaipur.com
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Udaipur Dugdh Utpadak Sahakari Sangh Limited

I/ We agree with the terms and conditions / TOR for this proposal. We further
undertake that our firm shall be responsible and agree for the due requirement
| modification for the best purpose of Internal Audit/pre check system.

( Signatures )

Name of Partners / Proprietor of the CA
Firm:

Member Ship NO

FRN NO

Pan No

GST NO

Ahmedabad Road, Goverdhan Vilgs ;
- g Udaipur-3130
E-Mail-  rcdfudp@rediffmail.com, saras@mi’lkuniogudaipur,cgrln
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Rajasthan Co-Operative Dairy Federation Limite

o i ’ i 19N
RO DL 2iAcen (A oAl [daga - c Dated 242N

Managing Director

AL Zila Duogedl Cirpaedal Salmbat Sangdh |l

Ayer AN ar s a/Bacmed/Bikancr /B haratpur/
Rhilwar'Cluttargarh/Chura/aipar Adnlore-sirohi/

Hialawar-Baran/Jadhpur/K ota/Nagaar/Pali/ ‘
Sawanmadhapur/Sikn/Sriganganapar/1 onk/Udaipur/lnisalmer/Rajsama nd.

AManaper/Incharge .
¢ attle 1 eed Plant. Ajmer. Bikaner, Jodhpur, Nadhai, |ambiyakalna, P‘all
Rajori Farm/Seed Processing Plant 1ikaner/liaison Office New Delhi
Gierm Plasima Station Narva Jodhpur

INT/FSB J3assi. Metro Dairy Plant, Govindgarh

Sub. : As regards appointment of Internal Auditor for RCDF, Milk Unious,
CFPs and other units which includes New Scope of Work and Fees
Structure.
Dear Sir.

As per the decision taken in P.C. Mccling dated 05-07-2024 the scope of work
and Fees Structure of Internal Audit for all the Milk Union, Cattle Feed Plant, Head
()ffice and other Units has now been changed with immediate effect in following -
manncr :- ’

I. The Scope of Work related lo - Internal Auditor® is herc by attached as
Annexure-A. Accordingly, a qualificd C.A. (rom concerned CA. firm must visit
within every 15 days and submil the monthly audit report in the first week of the
next month to the respective Milk Union/Caltlc Feed Plant offices including Head
Office of RCDF. Further, il is an obligation of the concerned Internal Auditor to
also report in a yearly manner to the Head Office of respective Milk
linions/Cattle FFeed Plants/Other Units. . _

2. In order to maintain uniformily and cffeclive inlernal audit ‘system. an
appointment of internal auditor shall finalized before completion of any financial
year and cvery internal auditor should start their work from 1st April onwards.

3. The C.A. firms which are presently doing work as a Internal Auditor for any Milk
Union or CI*P's/other Unils will continue acling as a Internal Auditor maxiimum
upto period ol March, 2025 or 1ill completion of their curvent work order on the
same Lerms and condition with existing lees structure as welle whichever is
earlier. Alier completion ol existing term period ol one year, the coneern milk
union smust have appoint new Iiteroal Auditor [or remaining periad ol Finaneial
Year 202425 e, upto March, 2025 und Tor the 1Y, 2023-20 under new lees

Structure. (Fur Example:- If the period of ay niernal duditor will going - be
expive on December, 2024, in-that case, e luterual duditr Jor thee remaining
"SARAS SANKU LY, LLN. VARG, JATPUR - 302 017

Fheane "o ZHN00 805 Tax 000 207

i v By bed 1 enail Beed o gosail eang
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2.2.4 Veiify that unusable/obsolele stores ‘commoditics. discarded/dead stock are disposed off
only afier approval of the proper authority,

23 ACCOUNTS
2.3.1 All paymenvreceipt/adjustment vouchers should be audited and full vouching done.
2.3.2 Prior period expenditure/income should be accounted for as such.

2.33  Audit lh_c Bank Reconciliation statements and report unadjusted items and any delaysm
preparation of the same. ' ' ' |

234 Examine that instruction for renewal or encashment of investments such as FDR's etc.
ar¢ made in time and there is no loss of interest.

2.3.5 Regular scrutiny of cash book, Bank books, journal, ledgers, trial balances, periodical
accounts cte. should be carried out with particular reference to large/old outstanding
recoveries f{rom suppliers/contractors/debtors/railways insurance/transporters/cement
companics for refund etc. Cash should be physically checked at least once a month.

23.6 To verify that balances are confirmed from all parties and age-wise break up of debtors is
available and to assess about ths recovery of the amount from the parties in case the
chances of recovery / adjustment are rare provision for bad and doubtful debts may be
suggested and accordingly the entries may be ensured in the books of the Units
concerned. Same procedure is to be followed in respect of the advances given to the staff.

23.7 Inter-Unit/Union reconciliations should be checked and all the differences and items
outstanding for more than 3 months reported.

2.3.8 Allcalculation of interest, including penal interest shouild be checked.

239 To verify whether all liabilities towards repayment of loans from NDDB/Banks or other
institutions are discharged in time.

2.3.10 To verify whether provision for all liabilities is made in the accounts and to ensure that
the accounts are maintained on generally accepted accounting principles.

2.3.11 To verify whether royalties/ stamp duty and management fee etc, is recovered in time.
23.12 The following events/occurrences should be reported specifically:

a)  Losses due to theft, negligence, fraud, breach of trust,
b) Large idle balances with bankers in current necount.

. ¢) Bank guarantees expired before settlement/nat honored on pres
d) Delays in collection of Ninds,
¢) Improperfinadequalte utilization of Minds recvived lor spec

entation.

ilic purposes. .
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D Rejection of claims due to delay in lodging claim/non-compliance of procedural
requirement. : o 1
Q)

Status olvarious type of insurances. whether live or not?

3 W is the prime dury of the Tniernal Auditor to give concrete opinion in the matter of

Deduction of TDS TCS' GST on the

! payments made are as per the required rates
prescribed as per the Acts ‘

Checking of Monthly Trial Balance (reconciliation with manual books of accounts with
Tally) and to report diserepancy noticed il any:.

SCHEME ACCOUNTS : Internal Auditor shall check the Utilization Certificates b?‘?g
prepared by the FO&AH Section . BD Section and as also in the case of M.U./Units
where the funds are received under various schemes of GOI / GOR.It is to be ez'ms!.u'ed :
that all the scheme payments are nade through the designated Bank Accounts jointly

under the signatures of M.D./Manager of the concerned Milk Union/Units and Financial
Advisor RCDF. :

TRADING ACTIVITIES

To check all the purchase Contracts, ‘Sales Contracts, Godown Issue Vouchers, receipt

Vouchers and all other Vouchers, Documents, Books and records supporting the

pavment, receipt, issue and other movement of materials.

To further verify that proper procedures are followed for all purchases 'and Sales
conracts. :

To verify that stocks are covered adequately through insurance and regular physical

verification of stocks are carried out ensuring that stocks are identifiable and are stored
separately and properly.

To venfy that all materials consumed/received are booked as purchases.

To verify that proper actions have been taken and adjustments made in respec: of normal
-and abnormal shortages in the materials after verification of the reasons for shortages.

To verify that the system for appointment of distributors and payment of comraission etc.
and other charges are being folloywed properly.

To verify that advances received from the buyers are properly accounted and that
payments towards purchases are adjusted/released in accordance with the terms of the

conuacts duly supported by stores documentation including the adjustment of
rebates/recoveries wherever applicable.




/

b, The Accounts / yiores Incharge should prepare o pre-cheek list in which following

CUEUIE;",TlTU to be flled by Wi ot the e of submltting the Voucher nlong with the
pre =Cheek slip (o the Intermol Auditor lor Pre (‘heck

or '11,\\‘,\' : f ' 1P (0
Format tor Pre-check Stip should contalin Aceoun hend, Applicability of I8 / GST/

: \‘ 3 b \ " \. s, H . . . o’
SNO of the 3in passig repister, Amount ol Budgel Sanclioned for the same, and
amount payable (o the party,

4. Theproprictor / paviner of the firm have Lo visit (o Milk Unions/Units office once in a

month (o over see the on going internal nudit and discuss the major issucy with the
M.D./Manager/Incharge of (he ML.U./Units,

5. The payment will be released by (he ruspéu{ivc M.U. on receipl of Internal-Audit Report
along with your professional bill submitied on monthly basis to the regpective M.U. AND

g;;d Office & lts Units like Catlle Feed Plants and Others will be release by RCDF Head
ice. - :

6. In case of non fullillment of (he requirement as per guide lines and content of this
appointment letter, RCDF reserves the right lo Cancel the above appointment without giving
any opportunity of hearing and the decision taken by the RCDF will be final and binding on
the Firm and RCDF also reserves the right to cancel the appointment of the Chartered
Accountant Firm appointed as Internal Auiditor in case the services of the CA firm are not
found satisfactory as per the laid - agreed terms and conditions of appointment order

7. RCDF also reserves the right to suggest you' lo change the rcpresentative dsputed for
internal audit work in case Mahagement of RCDF is not salisfied with the working of the
representative and in such conditions you shall be bound to replace. the representative on
decision of RCDF. ' ' '

8. In case if the firm to whom the work of Internal Audit is allotted wishes to discontinue the
audit work the firm is required lo give one month nolice to RCDF, in such case RCDF
reserves right (o forfeit two month fees payable to the: firm or allowed this period Lo audii
work in such instance. '

9, Any other work as directed by Management [rom Lime (o (ime.

Itisapproved by M.D., RCDI’,

\—
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2.6.3 ;’}C'l'_' fy 1}1“}‘\5“2“‘35{‘50115. il any, available are fully avalled and all statutory dues are paid
rcp:)?:f(-l ases of defaults and charging of interost/penaltics should be specifically

2.6.4 :I 3 1‘3”[ y }hut all uxes as required under law are deducted at source (TDS, TCS,GST ete.)
and deposited in time Interng| Audilor is supposc lo give the details of the tax deposited
in the Monthly Internal Audit Report .

2.6.5 Theinternal control systems including working methods may be constantly reviewed and
. practical suggestions for improvement given from time to time.
266 A quarterly/half-yearly/Annual review of comf)liances with regard to post facto
approvals and assurances contained in the audit replies may be reported.

2.6.7 gl’é?[‘cking of receipl / payment vouchers and invoices inward and out ward in terms of
Act. o ' -

Reconciliation of Challan with the gate pass and bills for the material received with the -
GR and stock registers maintained on random basis in a month .-
2.6.9 Anyother work as directed by Management from time to time.

PHYSICAL VERIFICATION

To check and verify all the fixed assists and itém as on 31st March of the "F-inancial Year.

To check and verify Stock of Constumable, inventory and other related items as on 3lst
March of the Financial Year. '

The scope of audit mentioned is miniinum expectation from the Internal Auditor and in no
case restricts them to audit other arcas of financial management suggest measure/ entries for
improvement in a sustained manner and also to suggest entries for declaridg the BAD Debts
of the amounts which the chances of recovery are rare as per the age wise classification of
the debtors( including the advances given (o partics and stafl') complete checking of the
Receipt / payment Vouchers as per the provision of the GST Act. 'Reconciliation ol Sales

and Purchase Accounts with Store Books on monthly basis and (o report short comings in
the Report. '

Following procedure is 1o he adopied by the Unit while submitting the Vouchers and Liles to
the Internal Auditor for Audit:-

| @ Bill'passing register indicating the Budget, nume of the party, to whom the puyment is
o released, name of the aecount hend and nmouny payalile

B, .



258 To ensure that Froper perindical operating stalemenls are being furnished Lo the
management specifically looking into the following issucs cvery gt -
2 Transit losses storage losses '
B Process losses., :
) Non filing of Insurance ¢laims for losses.
&) Rajection of claims by carriers/under-wrilers.
v Difference in reconciliation ol physical/book stock.
t Delays in invoicing and refund (o partics.
2)  Delayvs in adjustinent’payment 1o suppliers.
W Delays in producers payiments.
0 Revonciliation of Sales bills / Purchase bills from the Stores Ledgers and to ensure
that the proper booking is made in the Accounts and Stores ( specially where the
sale of’ goods is made in cash / or through bank ( by way of NEFT / RTGS )

.

2.5.09 Verify that all purchase/sales transactions are properly and timely accounted for and
checked. :

25.10 Verify that all debit notes/demand notes/credit notes are timely raised and settled.

- 23.11 In the case of Earnest Money / Security Deposits / Misc and other deposits age wise
classifications is to be ensured and in case if it is found that the no claims are produced
by the parties by one or other reasons recommendations be made for forfeiture of these
deposits and accordingly the entries may bé suggested by the internal auditor.

25.12 Reconciliation of Unit/ Union and Head Office accounts is to be ensured by the Internal
Auditor and the pending entries may be checked and corrective measures be suggested
B accordingiy. ' ' '

:25.13 All type of Grants accounts are specifically checked and the Utilization certificates

s issued to various government agencicés are to be pre audited after ensuring the amount of
: - Utilization mentioned in the Utilization certificates tallies with the amount as per the
ledger of the concerned head of grant. .

5.14 A statement showing the details of the expenditure in excess with the approved budget of -
" the Unitis to be given in the Monthly Internal Audit report.

LEGAL COMPLIANCES & OTHER ITEMS

22:6.]  Verify that rules, regulations, procedures  (including clarilications
management) are complied with and (o ensure conlingent liability
Cases which are pending before the various court of [aw.

issued by the
provision for the Court

¥%2.6.2  Verify that provisions of various statules such us bye-lwvs
i . Income-Tax, GST laws, Sales-T'ox, lixcise ndd ¢
' Professional “I'ax (including submjssion ol'timely re

« Co~operative lawa, PI* Act,
ustoms lnw, Molor Vebicles Act,
ns) ele. as well ns any vepulations,

\_—
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Anpexure-A

Sub: Internal Audit of RCDF Hend Office, Milk Unions and Cattle Feed and
Other Units. '

Conditions:-

~ CAFum will have to engage one C‘hartered Accountant or.an article (CA [nter) of the

|

221

2.2

223

CA firm' having Tally Prime Software experience of at least three years, who is required
to attend office of the Unit within every 15 days and eudit all the files, payment and
receipt vouchers, Sales bills, Purchase bills, Journal vouchers, entries pertaining 1o
interest on FDR’s and SB A/c etc., stock entries, salary register and cash book and bank

book checking and applicability of TDS, TCS, GST , Vat etc. The Bio Data of the
Auditor should be submitted to the In-charge of the Unit to ensure qualification of the
article. < 8 | b - .

SCOPE OF WORK OF INTERNAL AUDITORS FOR RCDF UNITS

The Internal Auditors shall have to look into all the aspects of working which affect the
financial management of the RGDF Units and

] any.abnormality noticed by them whether
covered by the guidelines or not, should be brought to the notice of the RCDF.__ _

PURCHASES /| QUALITY / STORES AND
FOR RCDF UNITS ALSO

OTHER SECTIONS AS WELL AS

4
]

Audit of all payments including'vcriﬁcation of bank gflarantees and other documents of
security etc. It should be ensured that all the terms and conditions of Purchase agreement

aré fulfilled. All the applicable taxes are proper deducted and charges in the invoices.

FIXED ASSETS/STORES & INVENTORY

Verify that material/assets including that shifted from one project to Another are
accounted properly and without delays. '

Verify that all Assets,'material:‘: and stores including cash have been pn'operly and
adequately insured.

Verily that a‘.ll,thc fixed nssets appearing in RCDF/Unils books ave registered in the name
of RCDF- Units and proper Asset Records are maintained by the operating clvision and

are duly reconciled. Physical verifieations should be carricd out at least once a year &
acknowledgement of material ly

ing with supplicrs/contractors ov those given on loan
should be verified. "
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Rajasthan Co-Operative Dairy Federation Limited

period of F. Y. 2024-25 will he appointed for

Y months i, from January, 2023 1o
Mareh, 2025 and Jor ),

2023-26 in that case, the concern Col, firm will work
- as a Internal Auditor firom lsr Janary, 2035 10 3 st Mareh, 2026, 1t means that

!'nre.:na!ﬁAuduo: witl continne for toral 1S Months which inclides 3 months of
’ 3 -y
F.Y.2024-25 and 12 Months for LY, 2025-20. [n sueh ivpe of cases the new Joes

structure will be applicable and uu.nuhmzh Jees mH he paid to the Internal
Audno:)

4. The propose the Fees Structure for the laternal Auditor shall be as follpws:-
Fees Structure of Internal Auditors for Milk Unions

S-No. Tumover in Crores Fees Payable per Month to the Internal
; ' Auditor's from Financial Year 2024-25 .
1 Rs. 200 Crore and Above n _ 15.000% + GST
2 Rs. 50 Crore to upto 200 Crore_ 12,000/~ + GST
3 Rs. 5 Crore to upto 50 Crore 10.000/- - GS'T |
Fees Structure of Internal Auditors for RCDTF aund lts Units
S.No. Name of RCDF Units Fees Payable per Month to the
w Ha Taternat Audilor's rom
) F manual Yeur2024-25
1 R.CDF Head Oﬂice and L1a130n Office, New 15.000/- + GSTF
Delhi :
2 | () | Cattle Feed Plant, Ajmer 15.000/- + GST
(i) | Cattle Feed Plant, Bikaner + SPP Bikaner + 15.000/- 4+ GST
Rojari Farm Bikaner
(i) | Cattle Feed Plant, Jodhpur -+ GPS Narva ' [5.000/- + GST
(iv) | Cattle Feed Plant, Nadbai L5.060/- + ST
(v) | Cattle Feed Plant, Lambiyakalan g 15,000/ a8 l"
(vi) | Cattle Feed Plant, Pali : 150001 GRT
(vii) | ENF+FSB, Bassi + Metro Dairy Govindgarh = ARy UUU/- | L:'\ I
Note :- No T.A./D.A. will be payable (o any Internal Auditor (or the v ml ol the respuective
location.

5. The process for the appointment of Internal Auditor for MK Unions shall be
initiated at their own level by following current process nnd ong wptc\cltl.lll\'u ol
RCDF shall be the member of appointing commillee, :

6. An Appointment of Internal Auditor for the Caltle eed Plants and nths: s Unils

shall be done at the level of lIwLI OfMiee, RCHI,
5 (%mu)

This bears the approval from Compelent Authority,
* Pinnneial Adyisor

“SARAS bANl(Ul."! JL.N. MARG, lz\l!’lll{ ~J02 017
Phone No.: 2702501-508 : I'ux ¢ 0ldl 27{1"“’ Cirim ¢ l)llll\'kl‘ Ii- Hlllll i!ll’tl“h{‘u'ﬂ!l“u'lm
Fmal) 3 fa-red f@rajusthangovlin 1 Wehslie s wawarusm b Rdeainsham gov,

1% Ihpbams




